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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 
academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Hob Moor Community 
Primary Academy 

Number of pupils in school  306 

Proportion (%) of pupil premium eligible pupils 28% 

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

2021-2022 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Debbie Cousins 

Pupil premium lead Scott Donkin 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £146,225 

Recovery premium funding allocation this academic year £14,790 

Pupil premium funding carried forward from previous years (enter £0 
if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£161,015 
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Part A: Pupil premium strategy plan 

Statement of intent 

Context 

Hob Moor Community Primary Academy serves a local community with increasing social deprivation, 

including a high proportion of families accessing multi-agency support including children's services. Hob 

Moor currently stands within the to 10% most deprived area in the country. 

Common barriers to learning for our disadvantaged children include: less support at home, poor 

language and communication skills, social emotional and mental health problems, more frequent 

behaviour difficulties and attendance and punctuality issues. There may also be complex family 

situations that prevent children from flourishing.  

What are your ultimate objectives for your disadvantaged pupils? 

- To narrow the attainment gap between disadvantaged and non-disadvantaged pupils. 

- For all disadvantaged pupils in school to make progress that is in line with, or exceeds that of their 

peers, in order to reach or exceed Age Related Expectations.  

How does your current pupil premium strategy plan work towards achieving those objectives? 

To ensure our disadvantaged children learn effectively, we will:  
- ensure children are challenged on a daily basis in the work that they are set across the curriculum 

- to put early intervention in place when barriers to learning are identified 

- adopt a whole school approach in which all staff take responsibility for the progress and attainment 

of disadvantaged children. 

- ensure that all staff have high expectations of what our children are able to achieve 

 

What are the key principles of your strategy plan? 

- We ensure that teaching and learning opportunities meet the needs of all the pupils.  

- We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this 

includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and 

addressed.  

- In making provision for socially disadvantaged we recognise that not all pupils who receive free 

school meals will be socially disadvantaged.  

- We also recognise that not all pupils who are socially disadvantaged are registered or qualify for 

free school meals.  

We reserved the right to allocate the Pupil Premium funding to support any pupil or groups of pupils the 

school has legitimately identified as being socially advantaged. 

Pupil premium funding will be allocated following a needs analysis which will identify priority classes, 

groups or individuals. Limited funding and resources means that not all children receiving free school 

meals will be in receipt of pupil premium interventions at one time. 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Language Development - high numbers of pupils with Speech, Language and 
Communication Needs and delayed language development on entry to EYFS.  

2 Attendance and Parental Engagement - low attendance and punctuality (leading to 
missed learning opportunities in school) / low engagement in home learning / limited 
resources to support learning at home. 

3 Pupil Wellbeing - low self-esteem, resilience and aspirations for some pupils has led 
to lower engagement when in class and the possibility of falling behind. School 
closures in the past two academic years has led to a variety of social and emotional 
issues for many of our disadvantaged children. 

4 Phonics and Reading - observations of teaching and learning and discussions 
between colleagues indicate disadvantaged children are more prone to difficulties with 
Phonics than their non-disadvantaged peers. 

5 Early Development - low attainment on entry to the Early Years Foundation Stage, in 
particular in the prime areas of learning.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

Progress in writing: PPG pupils will have closed 
the gap with writing, making better progress and 
achieve expected outcomes. PPG pupils will be 
confident to transfer skills and knowledge when 
writing across the curriculum. 

1. Outcomes for PPG pupils will consistently be 
in line with non PPG pupils. 

2. PPG pupils will have knowledge and skills in 
writing and be able to apply these confidently 
across the curriculum. 

Progress in reading: PPG pupils will have closed 
the gap with reading, make better progress and 
achieve expected outcomes, especially for Early 
Readers. 

1.  Outcomes for PPG pupils will consistently be 
in line with non PPG pupils. 

2.  PPG pupils will have a good understanding of 
texts and will have developed secure 
comprehension skills 

3.  PPG pupils will have developed a lifelong love 
for reading. 

Phonics: PPG pupils will be in line with non PPG 
for phonic outcomes. 

1.  PPG pupils will achieve the national average 
expectation for Year 1 phonics. 

Progress in Mathematics: PPG pupils will close 
the gap in maths and make better progress in 
order to achieve expected outcomes. 

1. Outcomes for PPG pupils will consistently be 
in line with non PPG pupils. 

2. An increased number of PPG pupils will 
achieve ARE in end of Key Stage 
assessments.  
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Improve Pupil Wellbeing and increase cultural 
capital.  

1. Greater levels of independence and ownership 
of learning by all pupils, especially by PPG pu-
pils.  

2. Greater levels of self-regulation and resilience 
shown by pupils, achieved through PSHCE 
teaching and the embedding of Restorative 
Practices.  

3. Increased number of enrichment opportunities 
across a variety of curriculum areas.  

Home – School Engagement: Families with 
difficulties will be supported and engagement with 
school will increase. 

1. PPG pupils will have an attendance of 96% or 
above. 

2. Instances of lateness will decrease. 

3. The wellbeing team will work with families 
who need support, signposting and working 
with other agencies where necessary.  

 

  



 

5 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic 

year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £60,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Higher staff to child ratio in 
Early Years and in UKS2.  

Smaller class sizes to support a high level 
of need in these areas of the school.  

1,3,5 

All staff will be fully trained 
in the delivery of a DFE 
approved SSP in the 
teaching of phonics using 
‘The Little Wandle Letters 
and Sound Revised’.  

Systematic program validated by the DFE 
taught will full fidelity in EYFS, KS1 and in 
small group intervention in KS2.  

1,4,5 

Teaching and CPD across 

the school. 

High quality staff CPD at all levels ensures 
good or outstanding wave 1 teaching in all 
classrooms and appropriate intervention 
work.    

 

1,2,3,4,5 

All children to have 
access to online learning 
in the event of absences 
due to COVID 19.  

Chromebooks are available for all children 
to use at home in the event of being absent 
from school.  

1,2,3,4,5 

The wellbeing and 
inclusion team (EYFS 
SENCO, Y1-Y6 

SENCO, safeguarding 

leader and wellbeing 
support worker) are fully 
trained and up to date with 

safeguarding, specific 

wellbeing intervention 
delivery and ELSA. 

A large majority of our PPG children have 
significant SEND/learning needs. 

Trained staff are able to support children 
with bespoke pedagogy to meet the needs 
of individual children. 

3 
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £40,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Implementation of ‘Little 

Wandle’ phonics scheme 

with targeted interventions 

Systematic program validated by the DFE, 
which focuses on all children being able to 
achieve through same day catch up 
interventions. Interventions can be swift and 
targeted, ensuring children do not fall behind 
in their phonics. 

4 

1:1 reading and small 

reading groups for lowest 
readers.  

 

‘Lightning Squad’ recourses used to support 
reading in KS2.  

4 

Maths intervention group 
to support lower attaining 
pupils in year 5 and 6, and 
times tables in Y3 and 4.  

1:1 teacher led booster sessions will address 
significant gaps in learning.  
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £60,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Big Future Foundations 
used to support 
improvements in SEMH of 
pupils and their families. 

1- Therapeutic counselling 

2- Life skills Development 
program. 

Counselling / family intervention ensures 
children are ready to learn and access 
support for SEMH needs.  

2,3 

Attendance Team to 
monitor attendance 
closely and offer 
incentives for good 
attendance, using 
attendance plan for 
persistent absentees. The 
team to also provide 
breakfast for pupils as 
required. 

The wellbeing and 
inclusion team builds good 
relationships with families 
of poor attenders to 
promote the importance of 
school.  

 

Good attendance promotes good attitudes 
to learning and ensures children receive 
their full curriculum offer. 

2,3 
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The Wellbeing and 
Inclusion Team will attend 
meetings and provide 
input and support for 
families where there is 
other agency involvement. 
The Wellbeing and 
Inclusion team lead on 
Level 2 (and some Level 3 
if necessary) Family Early 
Help Assessments to 
support families with 
emerging needs as a 
prevention to further 
escalation to social care 
involvement. 

School Involvement will provide a joined up 
approach so agencies can work together to 
plan and provide bespoke support for 
families in need. 

2,3 

The Wellbeing and 
Inclusion Team will work 
with small groups and 1-1 
check to provide 
emotional support. 

Emotional support will increase children’s 
motivation and engagement and they will 
feel more secure knowing there are specific 
people in school who can support them in a 
safe and secure environment. 

2,3 

Enrichment activities to 
provide opportunities for 
children to access 
external providers that 
enhance the curriculum 
eg: visits and theatre 
workshops 

All children receive high quality learning 
experiences that they would otherwise not 
get. This enhances their learning in the 
classroom and provides life-long memories. 

2,3 

 

Total budgeted cost: £ 160,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

● When school reopened for all pupil in September 2020 after COVID restrictions led to school closure 

in the Spring and Summer terms 2020, we provided additional support for some pupils and their 

families to help them to readjust to the return to school.  

 ● We supported families by attending multi-agency meetings, providing emotional support and applying 

for free school meals. 

 ●  When schools closed again in January 2021, this work continued through weekly welfare phone calls 

to families, delivering chromebooks to vulnerable pupils as well as food hampers. This also included 

doorstep visits to check on the welfare of pupils from particularly vulnerable families.  

 ●  Teachers taught lessons live on Google Meet for up to three hours each morning, providing the 

opportunity to check in with pupils face to face before delivering lessons live to pupils. Where children 

were not accessing home learning or were assessed as vulnerable, we provided places for the 

children in school. We then gave these children additional support when in school, both with their 

learning and in managing their emotions around the changes occurring in school at the time.   

 ●  Where families had difficulties with technology, personalised paper packs of learning resources were 

provided and delivered. Where children had a specific SEN needs, teachers created personalised 

learning programs to meet their needs.  

●  Welfare of the children was closely monitored through a school recording system which detailed 

interaction and engagement as well as details of support provided. 

 ●  On the return to school of all pupils from March 2021, we closely monitored attendance of persistent 

absentees and analysed reasons for absence, specifically for the disadvantaged pupil’s group, and 

then followed up and supported families to improve attendance, including home visits to collect 

children. This led to improved relationships with families. 

●  We provided a range of academic interventions in school to support disadvantaged pupils, with a 

focus primarily on Phonics.  

 ●  1:1 catch up has enabled PPG pupils to regain their confidence and stamina for phonics and early 

reading. 

●  We worked to provide food parcels for our disadvantaged parents and carers who were struggling to 

afford to buy enough food to feed their children and families.  
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

 

 


