
Pupil premium strategy statement ( Hob Moor Primary) 
School overview current year 2019-2020 

Metric Data 
 School name Hob Moor Community Primary Academy 
Pupils in school 314 
Proportion of disadvantaged pupils 30% 
Pupil premium allocation this academic year £141,000 
Academic year or years covered by statement 2018-19  
Publish date November 2019 
Review date November 2020 
Statement authorised by Debbie Cousins  
Pupil premium lead Scott Donkin, Natalie Connolly 
Governor lead Kate Biddlestone 

Disadvantaged pupil progress scores for last academic year end of summer 2019 
Measure Score 
Reading -9% 
Writing +6% 
Maths +4% 

Disadvantaged pupil performance overview for last academic year (15 pupils) 
Measure Score 
Meeting expected standard + at KS2 53%  (NA 52%) 
Achieving high standard at KS2 7% 

Strategy aims for disadvantaged pupils 2020 aim 
Measure Activity 
Priority 1 To sustain 4 smaller classes in UKS2 to ensure all 

children receive wave 1 quality first teaching and to 
ensure all barriers are minimised so all children can 
access meaningful learning effectively.  

Priority 2 To make every child a reader and build pupils 
vocabulary through the curriculum; developing 
literacy skills including phonic understanding.  

Barriers to learning these 
priorities address 

Ensuring all children are in class and receiving 
quality first teaching.  

Projected spending  Additional UKS2 teacher - £48,141 
Reading resources - £5,845 
MSA reading - £3,800 



Teaching priorities for current academic year 2020 aim 
Aim Target Target date  
Progress in Reading Sustain national average 

progress scores in KS1 and 
KS2 Reading (75% for KS1, 
73% for KS2).  

Sept 20 

Progress in Writing Sustain national average 
progress scores in KS1 and 
KS2 Writing (69% for KS1, 
78% for KS2).  

Sept 20 

Progress in Mathematics Sustain average 
Mathematics scores in KS1 
and KS2 (76% for KS1, 79% 
for KS2). 

Sept 20 

Phonics Achieve national average 
expected standard in PSC of 
82%.  

Sept 20 

Other Continue to Improve 
attendance of 
disadvantaged pupils and 
reduce the % of PA’s 

Sept 20 

Remember to focus support on disadvantaged pupils reaching the expected standard in 
phonics check at the end of Y1 2020 aim 
 
Measure Activity 
Priority 1 Ensure all staff in KS2 have received the relevant 

training to ensure phonics is sustained in KS2 and 
any gaps are filled quickly. 

Priority 2 Through precision teaching, wave 1 teaching that is 
at least ‘good’ and high quality intervention that target 
specific gaps in learning, 78% of children supported 
by the pupil premium are predicted to reach the 
expected standard in the 2020 phonics screening 
check. Children’s progress will be tracked through 
the use of past screening papers throughout the year 
and additional support will be put in place for children 
who are not on track.  

Barriers to learning these 
priorities address 

Ensuring staff use evidence-based whole-class 
teaching interventions that support all learning in the 
class. Ensure children are accessing whole class 
teaching and intervention is done outside of the 
teaching times.  

Projected spending  HLTA hours to release teachers to lead interventions 
£18,000 
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Targeted academic support for current academic year 2020 aim 
Measure Activity 
Priority 1 To provide booster classes for all of KS2 at 8.30 am 

for children to access additional learning 
opportunities, using chromebooks. 

Priority 2 To continue and develop the SDI ( same day 
intervention) programme in school and ensure all 
children’s gaps are being filled as early as possible. 

Barriers to learning these 
priorities address 

Encouraging staff to complete all sessions on time 
and as much as possible. To ensure pre and post 
teaching is done by teachers as much as possible. 

Projected spending Additional set of 30 chromebooks - £7,000 

Wider strategies for current academic year 2020 aim 
Measure Activity 

Priority 1 

To provide an effective wellbeing team service to 
ensure all children have the best safeguarding 
support and their well being needs provided at all 
times.  

Priority 2 

To increase attendance of pupils by providing free 
breakfast club for children supported by the pupil 
premium so that children are in school on time, have 
had breakfast and are ready for their learning.  

Barriers to learning these 
priorities address 

Improving readiness to learn for the most 
disadvantaged pupils. 

Projected spending 
1.9 members of staff - £50,000 
Breakfast Club (Magic Breakfast)- £1000  
Breakfast club staff - £7,000 

Monitoring and Implementation 2020 aim 
Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
over to allow for staff 
professional development and 
for teams to develop their peer 
to peer coaching in their 
phases and beyond.  

Use of INSET days and 
additional cover being provided 
by HLTA.  

Targeted support 
Ensuring all children are in the 
lesson accessing quality first 
teaching. 

All lessons are pitched and 
taught to include every child in 
the class and boosters done 
outside of the lesson. 

Targeted support 
2 

Ensuring the moral dilemma of 
children missing wider 
curriculum areas to do extra 

Booster lessons are done at 
8.30 am 
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maths and english is 
considered 

After school and lunchtime clubs 
are created for wider curriculum 
experiences. 

Wider strategies 

Raising aspirations of all 
families in our school 
community.  

Working closely with the LA and 
local school Working closely with 
the local community and 
showing our big books as 
evidence.  

Review: last year’s aims and outcomes End of Summer 2019 
 
Aim Outcome 

Phonics 

72% of all year 1 children reached the 
expected standard in the Phonics 
Screening check. 55% of children 
supported by the pupil premium reached 
the expected standard. 84% of non pp 
children reached the expected standard.  
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