
 
 

Hob Moor Oaks Pupil Premium Strategy Statement 2018-2019 
 

The pupil premium is additional funding given to publicly funded schools in England to raise the attainment of disadvantaged 
pupils and close the gap between them and their peers. Pupil premium funding is available to both mainstream and 
non-mainstream schools, such as special schools and pupil referral units. Schools have the freedom to spend the Premium, 
which is additional to the underlying school budget, in a way they think will best support raising of attainment for the most 
vulnerable pupils.  

 
At Hob Moor Oaks, a targeted and strategic use of pupil premium funding supports us in achieving our vision: 
 
● We ensure that high quality teaching and learning opportunities meet the needs of all the pupils.  
● We ensure that effective and appropriate provision is made for pupils who belong to vulnerable groups, through exceptional 
support for pupils and their families to ensure their emotional wellbeing is good and access to services is positive. 
● We recognise that not all pupils who are socially disadvantaged are registered or qualify for free schools meals. We reserve 
the right to allocate the Pupil Premium funding to support any pupil of groups of pupils the school has legitimately identified as 
being socially disadvantaged. A majority of any group will be made up of FSM children.  
 

 

1.  SUMMARY INFORMATION 

School Hob Moor Oaks Total PP Budget £44,866.00 

Academic Year 2018-2019 Number of Pupils Eligible for PP 30 

Total Number of Pupils 118 Date of internal PP Review  

 
 
 
 



Whole school 2017 Overview 
 

iASEND assessment of progress within ‘Phases of learning’  Cycle 1 Cycle 2 Cycle 3 
0-4% 5-9% 10% +  0-4% 5-9% 10% +  0-4% 5-9% 10% +  

Encountering & Discovery (P1-4) ‘A’ on iASEND (progress made to date)  
Cycle 2  45 pupils (+1 pupil assessed by SCERTS framework) 

Cycle 3 - Progress over the year - 43 pupils in English 

English 33% 29% 9% 31% 27% 42% 12% 30% 58% 

Maths 36% 20% 15% 38% 11% 51% 23% 20% 57% 
29% Baselined 

Experiencing & Understanding (P5-8) ‘S’ on iASEND (progress made to date)  
Cycle 2 - 53 pupils 
Cycle 3 - 54 pupils  

English 28% 30% 17% 30% 28% 42% 7% 19% 74% 

Maths 36% 22% 17% 32% 21% 47% 13% 21% 66% 
25% Baselined 

Refining Skills & Knowledge (KS1 PoS) ‘E’ on iASEND (progress made to date)  
Cycle 2 - 10 pupils 

Cycle 3 - 11 Pupils (+ 3 pupils assessed by SCERTS framework) 

English 50% 40% 10% 20% 40% 40% 9% 9% 82% 

Maths 70% 30% 0% 30% 40% 30% 27% 9% 64% 
EYFS 

14 pupils 
12 x ‘A’ iASEND                     2 x ‘S’ iASEND 

English 36% 50% 14% 36% 14% 50% 7% 22% 71% 

Maths 36% 50% 14% 36% 14% 50% 7% 29% 64% 

 

2. CURRENT ATTAINMENT - PUPIL PREMIUM  

EoY 2017/18 Expected Exceeded Target Intervention Needed 

English  ● 23 pupils (66% of DC) made expected or 
better progress by the end of the school year.  

● 8 pupils (23% of DC) made accelerated 
progress over cycle 3 in English and reached 
the expected progress overall by the end of 
the year (10% +).  

● 10 pupils (29% of DC) did not make 
accelerated progress in English during cycle 
3, therefore did not reach their expected 
progress over the year.  (4 school leavers in 
Summer 2018)  

● 3 pupils will receive targeted intervention in 
Cycle 1 in the next academic year 
(2018-2019) 

● 3 pupils will be tracked during Teaching & 
Learning monitoring, progress will be 
discussed in Cycle 1 2018-19 LAMS to 
discuss if targeted intervention is needed.  

Maths  ● 21 pupils (60% of DC) made expected or 
better progress by the end of the school year.  

● 5 pupils (14% of DC) made accelerated 
progress over cycle 3 in Maths, reaching their 
expected progress overall by the end of the 
year (10%+)  

● 12 pupils (34% of DC) did not make 
accelerated progress in English during cycle 
3, therefore did not reach their expected 
progress over the year.  (5 school leavers in 
Summer 2018)  

● 6 pupils will receive targeted intervention in 
Cycle 1 in the next academic year 
(2018-2019) 

● 2 pupils will be tracked during Teaching & 
Learning monitoring, progress will be 
discussed in Cycle 1 2018-19 LAMS to 
discuss if targeted intervention is needed.  

Aspirational Learners 
● 2 DC pupils exceeded progress over 2 cycles in Maths  
● 3 DC pupils exceeded progress over 2 cycles in English 
● 5 DC pupils exceeded progress over 2 cycles in both Maths and English 



These Aspirational Learners will be monitored during each cycle in 2018-2019 to ensure they continue to make good or better progress.  

 
 
 

3. BARRIERS TO FUTURE ATTAINMENT (for pupils eligible for PP) 

In-school barriers 

A. All pupils in HMO have an EHCP. 37% ASC, 33% SLD, 17% PMLD, 7% PD/SLD, 3% SEMH, 3% MLD 

B. All pupils have significant barriers to communication and use a variety of Augmentative & Alternative Communication methods.  

External Barriers 

D. Almost all of HMO pupils are transported by Local Authority Transportation, therefore communication with parents is done through other 
means (telephone, home/school books and our online learning journal).  

 
 

4. OUTCOMES 

 Desired outcomes and how they will be measured Success Criteria 

A. Learning Pods will work together to develop high quality learning 
opportunities and cross-classroom inclusion.  
 
Rigorous Learner Achievement Meetings (LAMs)  will ensure the team 
around the child to review, plan and implement further intervention.  
 
EHCP outcomes will be achieved and celebrated during EHCP annual 
reviews.  
 

All PPG pupils will make good or better progress assessed using 
iASEND and other assessment tools such as SCERTS.  
 
All PPG pupils will be closely monitored during LAMS and tight 
actions planned for. This will be monitored during the 13 week cycle. 
 
EHCP targets will be assessed by class teachers and shared with 
multi agency professionals. Parents will participate in EHCP reviews, 
celebrating the successes from the year. All parents attend EHCP 
reviews.  



B. Pupils will have access to a specialist curriculum which meets the differing 
needs of our PPG pupils. Increased opportunities to engage in a desirable, 
engaging and enriched curriculum will be offered to PPG. Evidence of 
enjoyment and participation will be monitored and track via Tapestry.  
 
 
 
 
 
 
 
Our learning environment will meet the needs of our pupils and enhance 
their access to curriculum content and promote communication 
opportunities.  

Through Learning Looks, leaders will monitor the levels of 
engagement for all. Our specialist curriculum will offer enhanced 
opportunities for PPG chn including 1:1 communication sessions 
with our Communication Leaders, emotional literacy support from 
WEB team, enrichment and community link sessions through CERTA 
& educational visits such as Red Goat Climbing.  
 
Staff development opportunities will support our specialist 
curriculum, provide impact and improvements in teaching & learning 
and therefore, improved outcomes for pupils.  
 
Areas of provision & play based learning will be cascaded throughout 
the school, differentiated to meet the needs of all pupils, their age & 
stage.  

C. PPG pupils will have high quality access and equipment to support their 
engage in the curriculum and have positive impact on progress.  

Equipment & support will best support PPG pupils to engage in their 
curriculum and therefore support progress. 

D. Attendance for all PPG pupils will continue to increase and improved 
progress for persistent absentees will be evident.  

Pupils who are persistently absent due to medical needs will be 
supported by WEB team.  
 
WEB team support will improve the support networks of our PPG 
families.  

 
 

 5. PLANNED EXPENDITURE 2018/19 

i Quality of teaching for all 

 Desired Outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff Lead Review 
Date 

A. PPG Pupils access quality 
first teaching, supporting 
their diverse SEND. 

Quality First Teaching in 
small class groups.  

SEND research 
Special School Provision  

Learning Looks 
Lesson Observations 
Learner Achievement 
Meetings 
EHCP reviews 
Parent/Teacher 

Class Teacher 
Phase Leaders 

 
Termly 

B. Phase teachers & Pod 



teachers to plan together, 
supporting newly 
appointed teachers.  

Consultation Evenings 
Parent Forum (Community 
Hub) 

ii Targeted Support 

 Desired Outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff Lead Review 
Date 

A. For pupils to effectively 
use their chosen mode of 
communication to 
express their needs and 
wants.  

Communication Leader - 
Maureen Darlison to work 
alongside SALT to 
develop appropriate 
strategies and activities to 
enhance communication 
opportunities for PPG 
pupils.  
 
1:1 communication 
intervention 

Model adopted from 
Forest School in 
Knaresborough. MD can 
support the gap between 
NHS SALT and 
communication strategies 
in HMO.  
Historically, pupils with 
Complex ASC have not 
made the same level of 
progress compared to 
other pupil groups.  

OH to use data to identify 
PPG pupils that require 
intervention.  
 
 

Olivia 
Hargreaves 
 
Maureen 
Darlison 

Termly 
Reviews 
(LAMS) 

B. For PPG pupils to develop 
communicate strategies 
to support their emotional 
regulation strategies & 
enhance communication 
skills to reduce 
‘frustration behaviours’ 

OH to identify pupils that 
are displaying behaviours 
linking to their frustration 
due to complex 
communication barriers.  

Olivia 
Hargreaves 
 
Maureen 
Darlison 

Termly 
Reviews 
(LAMS) 
 
IBP 
reviews 

iii Other 

 Desired Outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff Lead Review 
Date 

A. Increased levels of 
parental engagement to 
celebrate achievements, 
engagement into the 
specialist curriculum.  

Invitation to celebration 
assemblies (golden leaf 
awards) 
 
Termly invitation to an 
‘open afternoon’ 

WEB team to provide 
support for parents.  

Regular monitoring 
 
Regular check ins with 
identified parents 

HoS 
 
Nicky Ellis 
 
Phase Leaders 

Termly 
reviews 

 PPG pupils attend school 
regularly.  

WEB team support & 
liaison  

Positive relationships with 
school staff. Signposting 
parents to early help 
services where 
appropriate.  

Attendance meetings HoS & Nicky 
Ellis 

Daily/ 
Weekly/ 
Termly 



B. Educational Visits to 
enhance the quality of life 
for PPG pupils.  

Use of minibus to access 
the wider community. 
 
Above and beyond 
educational experiences 
inc. Residential Y6.  

EHCP reviews  
Tapestry  
Newsletter 
 

EVOLVE  
EHCP reviews  
Curriculum planning 
LAMS 
Parent Discussions 

SLT Yearly 

TOTAL BUDGETED COST £44,866.00 
inc. petrol/ 
maintenance  

 

Review: 2018-2019 aims and outcomes 
 

Aim Outcome 

Learning Pods will work together to develop high quality learning 
opportunities and cross-classroom inclusion.  
 
 
 
Rigorous Learner Achievement Meetings (LAMs)  will ensure the 
team around the child to review, plan and implement further 
intervention.  
 
 
 
 
EHCP outcomes will be achieved and celebrated during EHCP 
annual reviews.  
 

Learning Pod systems ensured teaching staff worked collaboratively to improve 
teaching and learning for all pupils. Cross-classroom inclusion was effective for 
those children who can flexibly transition to other areas of school and interact 
socially with peers beyond their class grouping.  

LAMS enabled class teachers to celebrate progress, which is not always evidenced 
in assessment systems due to the complexities of SEND needs. In addition to this, 
LAMS enabled the Leadership Team to closely monitor and action areas identified 
by class teams, these actions were then targeted by Phase leaders, WEB team or 
Communication Leader.  

All pupils received annual or 6monthly reviews of EHCPs. Short Term outcomes 
were measured and celebrated. The implementation of an EHCP officer for the 
12month period ensured EHCPs and banding documents where moderated and 
actioned where appropriate, the impact of this work was a clear and transparent 
provision for pupils with SEND.  



Pupils will have access to a specialist curriculum which meets the 
differing needs of our ‘disadvantaged’ pupils. Increased 
opportunities to engage in a desirable, engaging and enriched 
curriculum will be offered to PPG. Evidence of enjoyment and 
participation will be monitored and track via Tapestry.  
 
Our learning environment will meet the needs of our pupils and 
enhance their access to curriculum content and promote 
communication opportunities.  

Our Hob Moor Oaks curriculum in 2018-2019 allowed for teachers to plan and deliver 
highly desirable learning opportunities, that centered around the child. All our pupils 
have SEND and require an EHCP, therefore our specialist curriculum met the needs 
of all pupils. Exciting and stimulating learning activities beyond the classroom 
enabled pupils to secure and apply their knowledge gained in the classroom to 
apply it to a real life situation such as educational visits, extra curricular sporting 
events such as climbing, access to our three, accessible minibus as and when 
required at no cost to parents.  

PPG pupils will have high quality access and equipment to support 
their engagement in the curriculum and have a positive impact on 
progress.  

For pupils in Hob Moor Oaks, access and equipment could include specialist 
equipment for posture, positioning and physical development as well as high quality 
learning resources to meet the needs of our pupils who require a curriculum vastly 
differentiated than the National Curriculum. Again, this highlights the need that all 
our pupils require this additional specialist level of support, intervention and 
training. Staff work very closely with multi disciplinary teams to incorporate 
communication, independence and physical targets.  

Attendance for all PPG pupils will continue to increase and 
improved progress for persistent absentees will be evident.  

Attendance at school is paramount to all our pupils, however for some, due to the 
complexities of their medical needs, pupils may spend an extended period of time in 
hospital, recovering from illness or infection or have a reduced timetable in school 
to allow for home education. The attendance figure for PPG grant pupils in 
2018-2019 was 27% of PPG had below 95% attendance, of these 8 pupils, 4 have 
PMLD and spent time in hospital due to operations, infections and illness. The other 
4 pupils who do not  have a diagnosis that affects their health wellbeing were 
closely monitored by our WEB team and support & challenge provided where 
necessary.  

  

 


