
What a difference we made!

Measuring the impact of 

Pupil Premium spending in 

Hob Moor Oaks



As a result of data analysis, Hob Moor Oaks employed a full time 

Communication Leader. Maureen Darlison has been in post for over a year 

and prominently works with pupils receiving the Pupil Premium Grant, as 

well as pupils that have been identified for additional intervention. 

Maureen works alongside two Speech and Language Therapists to ensure 

assessments, lessons and evidence collection is in line with SALT 

recommendation. Maureen also team teaches with a range of colleagues 

across the school to model good practice in early communication, 

speaking & listening and intense interaction. 

The following slides evidence some of the fantastic work Maureen and the 

pupils have achieved. 

*Communication Leader



Ryan actively participated during his 1-1 

communication sessions. 

Reading with Symbols is a reading scheme 

for pupils who are pre-verbal or have limited 

speech. The reading system allows children 

to learn to read but evidence this knowledge 

using symbols rather than the spoken word. 

Ryan has now progressed his reading and 

speech skills and will now read aloud, he has 

generalised his reading skills onto a new 

reading scheme using POPs books. 

Reading with Symbols



Sound Production Skills

Identifying and producing initial sounds is an important skill for speech and early 

reading. Ewan has worked alongside Maureen to produce clear initial consonant 

sounds. 



Colourful Semantics

Colourful Semantics is a visual, colour coded system to support children to 

identify ‘Who’ (subject), ‘What Doing’ (verb) and ‘What’ (Noun). 

During communication sessions, children work hard to identify ‘who’ is the 

subject of the photograph, what they are doing and what with for example:-

The girl is cuddling the doll. 



Eye Gaze Device

We have 4 pupils currently working with our communication team to learn this 

system to build and develop their communication strategies. 

“Eye gaze or eye tracking is a way of accessing your computer or communication 

aid using a mouse that you control with your eyes. The Tobii systems follow your 

eyes with amazing accuracy to see where you are looking on the screen. You can 

then select the item you are looking at by dwelling (staring at the screen for a 

length of time), blinking or clicking with a switch."

(Taken from Inclusive Technology)



Working on Grammar

Daniel has made us all so proud this year, his speech and language skills have 

improved tremendously, we have been working on saying ‘I want’ instead of 

‘me want’  Daniel will now stop when he uses the me word and 

independently corrects himself, Brilliant! 



*Staff training for Pupils with 

Visual Impairments
*Reflections from staff member… “The VIEW Partners in Learning course has 

given me the opportunity to widen my reading around vision impairments, their causes and 
potential impact on learners, while also providing me with the chance to discuss these with 
colleagues across the country through structured online discussions. The assignments have 
deepened my knowledge base and critical thinking, having an every day impact on our 
pupils with VI, through the provision of new resources and a wider range of approaches 
based in rigorous academic theory…

I have also recently started the Mandatory Qualification for Teachers of Children and Young 
People with Vision Impairments MEd/Postgraduate Diploma through the University of 
Birmingham. This involves learning Braille and how to teach tactile literacy skills to young 
learners with VI, conducting functional vision tests and much more. All of these skills and 
knowledge will impact positively on our pupils with additional needs and VI.”

* Impact for learners… Abi Hall has set up a vision impairment working party with 
staff from across the Federation, which has an overview of all learners with VI in the 
Federation and is working on an environmental audit as its first task.

* HMO have also arranged for a low vision clinic to take place at school with the Optometrist 
(Gemma Kane), to target several pupils who had been discharged due to 3 no attendance 
at hospital, yet had severe VI needs. This will have a massive positive impact on their 
educational experience, especially for our EYFS learners, as eyesight is not fixed until 
children are 6-8 years old. If we can get a clinical vision test by the Optometrist and a 
functional vision test in conjunction with our current QTVI, we can provide accurate 
information to teachers and teaching assistants about how best to support pupils with VI 
through resources, equipment, environment, time and people.



*Specialist Music sessions from 

Jessie’s Fund



100% of respondents described the children's level of engagement and enjoyment on the project as good or 

excellent.

100% of respondents said that children and young people had good or excellent opportunities to play 

instruments independently.

100% of respondents described pupils' interactions with others as good or excellent during the sessions.

100% of respondents said that children had good or excellent opportunities to express themselves through 

music during the sessions.

100% of respondents felt that Jessie’s Fund project had helped them become more aware of techniques for 

leading music with children.

75% of respondents felt that the training had helped them to become more confident leading music with 

children.






